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Foreword

Openness

FOREWORD.

Dear readers,

This issue of Logistics Life is all about openness. No matter which area we work in,
openness and subsequent trust form the basis of successful collaboration.

On the following pages, we would like to highlight the many facets of openness - from
open communication within our teams and transparent collaboration with our partners to
openness towards new challenges and work methods.

In our new medium “Logistics Highlights”, we highlight inspiring stories from our projects
that underline how openness leads to trust.

Openness characterizes both Wanko and the entire FleetGO Group. As a group, we are
able to provide an even broader and more innovative range of logistics solutions. We look
forward to continued succesful cooperation within the Group and with our customers and
partners.
And because I cannot mention the word openness enough, here it is one more time:
“Honesty and openness is always the foundation of insightful dialog.”
- Bell Hooks

Happy reading!

Marketing and UX & UI Design,
Editor of Logistics Life
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Jennifer Wagner - Marketing and UX & Ul Design at Wanko




IT'S THE ATTITUDE THAT COUNTS!

WHY ECONOMIC SUCCESS IS BUILT ON TEAMWORK

It's the Attitude
that Counts!

Dear readers,

In January, we held appraisal interviews with
our young trainees at Wanko. The focus here
was particularly on the 1st and 2nd year train-
ees. The aim was to get an update on the prog-
ress, performance and well-being of the train-
ees in the company through mutual feedback.
My older boss (in case he's reading this: yes,
anyone who uses the word ,kokolores”, mean-
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ing nonsense in German, is old) mentioned one
thing about all trainees: their attitude to work.
Itherefore saw a welcome opportunity to persuade
my lovely colleague from the marketing team to
postpone the internal deadline for the Logistics
Life so that I could give my two cents on interper-
sonal relations in the company again this year.
I think you will agree with me when I say that the
debate about the right attitude to work is not lim-



IT'S THE ATTITUDE THAT COUNTS!

FRANZISKA REICHEL - HUMAN RESOURCES AT WANKO

ited to our company. This topic is also hotly debat-
ed in the media, particularly with regard to indi-
vidual generations. I don't want to go into this any
further, however, because I don‘t think emotional
discussions like these are productive and I prefer
working together rather than against each other.
So let's instead talk about what we need as a
company and therefore as a society. Nowa-
days, due to economic and political circum-
stances and incidents, we have to reckon with
significantly more headwinds than was the
case 15 years ago. We tend to focus more on
the ,me" instead of the ,we" and, especially in
these times, are more concerned with ensuring
that our own person is not at a disadvantage.
This is also reflected in a lot of companies. The
,Gscheidhafer]l” (Bavarian for smart ass) col-
league prefers to present himself to the boss rath-
er than give his entire team credit for his success.
You can do that, but it doesn't help in the long run.
Our economic prosperity is based on teamwork.
As a company, we can only be innovative and
successful if we work together. By ensuring good
communication, by paying attention to interac-
tions and variety, by questioning ourselves from
time to time. ,We've always done it this way"
doesn't get us anywhere, nor does obsessing over
details or nagging. We should dare to dream.
Visions get us much further than pessimism.

So my advice to you if, like me, you are
not satisfied with current developments:
Show yourself and your colleagues that things
can be different. Find a common ground, some-
thing that drives you. Where do you see po-
tential in your tasks, where is there room for
improvement? Do you see a disruptive factor?
Then simply tackle it, actions speak louder
than words. Have the courage to change things.
In conversations with our trainees, we notice how
much young people appreciate input, motivation
and guidance. So take your young colleagues with
you, give them tips and tricks for their work life

and share your experience. Focus on the positive
and you will see that different generations can
work together wonderfully.

PS. from the user of the “old” word ,Kokolores“: I
agree with what my colleague writes. We need to
start at precisely these points and promote new,
perhaps old, positive, future-oriented straightfor-
wardness. If we can then convey to our ,young-
sters” that old values such as discipline, loyalty
and commitment are nothing reprehensible, but
can be something truly satisfying, then we have
won.

Christian Schulz, Head of HR & Finances at Wanko



WANKO, EUROTRACS AND FLEETGO

FLEETGO GROUP

Who is FleetGO?

The FleetGO Group combines a wide range of logistics solutions under one roof to meet the diverse
needs of our customers. Our extensive range ensures that the right solution is found for every
requirement.

Our mission is to improve the efficiency of the full chain of transport & logistics processes for
companies across Europe with our comprehensive software suite for Warehouse-, Transportation- and
Fleet Management. Empowering our clients to regain freedom to focus on their core business and
ultimately drive cost savings and staying ahead of their competitors.

We understand that our customers are operating in a very traditional but highly competitive market,
and we strive to empower them to stay ahead of their competitors by optimizing and fully digitizing
their processes and support in compliance with European legislation, utilizing cutting edge and highly
innovative technology using state of the art hard- and software to drive efficiency and sustainability.

Supply Chain
Sourcing & Planning
Procurement

Fleet
Supply Chain Management
Management

Manufacturing
Execution

Transport
Management

Warehouse
Management
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EUROTRACS INTERVIEW

MARCUS WALTER - FREELANCE JOURNALIST

“We want to serve the
transport and logistics sector
with a modular end-to-end
solution.”

Wanko has been part of the FleetGO Group since
2022, which has now been supplemented by the
new member EuroTracs. Logistics Life spoke to
Jens Beukers, Chief Operating Officer at FleetGo
Group and Sven Claessens, Managing Partner at
EuroTracs about the background.

What is the strategy behind the takeover of
Eurotracs?

JB: The vision of the FleetGO Group is to be a
leading provider of innovative transport, fleet
management and storage solutions in Europe.
We want to offer a holistic software suite that
covers the entire process from order manage-
ment and warehousing to route planning, tele-
matics and fleet management.

SC: We have joined forces with the FleetGO
Group to become more competitive and streng-
then our product development, introduction of
new solutions and sales. The FleetGO Group
has great complementary products and ser-
vices. In combination with EuroTracs' services,
this creates a unique offer for our customers.

JB: In addition, we consider Belgium to be a
very interesting expansion market within Eu-
rope. EuroTracs will play a central strategic
role there. The company has a strong presen-
ce in Belgium as well as in France, the Nether-
lands and the DACH region.

How does Eurotracs differ from the rest of the
group's offerings?

JB: EuroTracs' offering differs from current
FleetGO Group offerings in terms of service
and target group. FleetGO was already well
equipped to provide high-end enterprise solu-
tions and tailor-made services to meet specific

needs of mostly mid to large-sized customers.
With the introduction of the EuroTracs pro-
position, we can further enhance the offerings
by integrating more standardized off-the-shelf
products and services. This addition to the
portfolio brings a blend of standardization and
customization, achieved through adaptable
configuration settings, making it suitable for
clients of all sizes and ensuring a uniform and
scalable solution.

Will there only be one telematics and one TMS
solution in the group?

JB: We want to serve the transport and logis-
tics sector with a modular end-to-end solution.
As part of this unified portfolio, we will offer
both highly standardized and additional tailor-
made business solutions. By bringing the two
together, we aim to create a more diverse offe-
ring that effectively appeals to a wider range of
customers across all markets.

What do existing customers get out of it?

SC: Customers now have access to the additio-
nal offering from the FleetGO Group. In addi-
tion, EuroTracs' development capacities will
also be increased. In addition to functionality,
technological innovation also benefits from
this. Thanks to the European presence of the
FleetGO Group, we will be able to support our
customers in other international markets in
the future.

Mr. Beukers, Mr. Claessens, thank you very
much for the interview.
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USER CENTERED DEVELOPMENT AT WANKO

FROM WKRAD TO
WANKO WEB: THE NEXT
PHASE OF OUR JOURNEY

User Centered Development at Wanko

lot has changed at Wanko over the past year.

Terms such as UX/UI, SCRUM and sprints are
now part of our development team's daily voca-
bulary for innovations. These changes are a di-
rect result of advancing digitalization, which is
also influencing our company processes. In or-
der to keep pace with current developments, we
are working on several innovations in the desk-
top and mobile area in addition to supporting
our existing customers. Some of you may have
already heard or read about our ,WkRad" project,
but what exactly is it and why is it a good idea?

Many of our customers and interested parties
are already aware of our ongoing developments:
We are currently working on a web interface
for our tried and tested software. As already
mentioned, ,WkRad" is just a working title. The
end product will be known as ,Wanko Web"
and will be available to our existing and pro-
spective customers in the foreseeable future.

One thing is certain: it is not an easy task.
Modernizing software in the B2B sector is a
well-known challenge. Customer-specific re-

Wanko Web

Program icon Wanko Web

Concept Wanko Web Transport Management - Desktop

quirements, complex processes and evolved im-
plementations over time are all hurdles that can
be particularly difficult when it comes to moder-
nization. This is where UX/UI comes into play.

Theabbreviation,UX"stands for ,user experience,
while ,UI" stands for ,user interface”. What exactly
dothesetermsmeanand whyaretheysoimportant
for development? Let's think about this together.

Imagine you receive a ballpoint pen as a gift. It
looks great, but when you try to write with it, you
run into a problem: it lacks the click mechanism
to advance the refill, and there are no obvious
buttons or sliders to extend the refill. How do you
react? You would probably think: ,This pen do-
esn't work, get rid of it!“ At this point, a beautiful
quote by Frank Chimero comes into play: ,People
ignore design that ignores people.” This essenti-
ally means that design and functionality must
be adapted to the user, according to their habits
and thought patterns. Good design therefore re-
quires a balance between respect for established
solutions and the courage to break new ground
in order to meet the growing demands of users.



FROM WKRAD TO WANKO WEB: THE NEXT PHASE OF OUR JOURNEY

CARINA STEINDL - UX&UI DESIGNER AT WANKO

he renewal of software requires patience and
planning. Every hurdle should be seen as an
opportunity forimprovement and innovation. Ulti-
mately, user satisfaction and efficiency determine
the success of our software and drive us to continu-
ously work towards a better, user-centered future.

Finally, we would like to give you an outlook on
the next steps. At Wanko, we are committed to
user-centered development to ensure that our
products best meet the needs of our customers. As
part of this effort, we have been conducting inter-
nal UX/UI workshops across our organization to
ensure that we are developing the best solutions.

i .

We are pleased to provide you with an initial Concept Wanko Web Mobile - Tablet
insight into our progress. Your feedback and
suggestions are always welcome, as your sa-
tisfaction and efficiency are our top priorities.

From WkRad to Wanko Web: The next phase of
our journey has begun, and we are ready to shape
the future of user experience together with you.

Concept Wanko Web Mobile - Scanner

UI/UX Workshop at Wanko
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A LOOK BEHIND THE SCENES OF OUR TRADE FAIR STAND

"TWO AS ONE’

ONE STAND CONCEPT FOR TWO COMPANIES

A LOOK BEHIND THE SCENES OF OUR TRADE FAIR STAND

Two as one.

It was decided in 2022. Wanko and Globos will
share a stand at Logimat 2023 in Stuttgart.
Both companies wanted to share the infras-
tructure and back office for this equal presence.
One stand concept for two companies
The exhibition stand area of 150 square meters
was divided exactly in the middle and assigned
to Wanko and GLOBOS respectively. The stand ar-
chitecture and the appearance of the stand were
not to be fundamentally different.
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One challenge.

Each company has a different corporate iden-
tity, with different colors, fonts, design lan-
guages, exhibits and customer orientati-
ons. Nevertheless, the transport logistics
theme unites them both. GLOBOS with more
hardware and Wanko with more software.
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TWO AS ONE - ONE STAND CONCEPT FOR TWO COMPANIES

CHRISTIAN FLORS - CREATIVE DIRECTOR 3D BRAND COMMUNICATION, BRUNS MESSE- UND AUSSTELLUNGSGESTALTUNG GMBH

One circle,
the answer.

What they have in common, the intersection and
the starting point is the circle as the center, which
smoothly allows 360-degree outward-facing sur-
faces. All information and functions are layered
around the circle or cylinder like shells.

One focal point for
the multi-layered
offer.

The center of the circle or cabin cylinder is exactly
in the middle of the stand. The surfaces are used
equally from both sides. The storage, kitchen and
work office space was therefore generous. So that
both parties do not interfere with each other.

All floor zoning and banners with their specific
information were arranged radially with referen-
ce to this ,circular point of unity”. The round ca-
bin wall was an advantage for both sides, as the
curved graphic company representations were

clearly visible from everywhere. DDipl. -Ing Christian Flors
Radially arranged, practical and clearly arran- Creative Director 3D Brand Communication
ged exhibit displays complete the picture. Bruns Messe- und Ausstellungsgestaltung GmbH
Augustin-Rosch-Str. 17
80935 Miinchen

One well-rounded

job.

Once again, both companies were able
to make a name for themselves in the
minds of visitors and future customers.
In a nutshell: an innovative solution that stands

for the self-image of the companies Wanko and
GLOBOS.
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